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“Particular Challenges of g
Coordinating the diverse group of 
National & International Actors” 

post 2006 Lebanon War





The “National & The “National & 
I t ti l R ”I t ti l R ”International Response”International Response”
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How do we Coordinate this?How do we Coordinate this?



Government of HOST countryGovernment of HOST country
Primar responsibilit for safet sec rit andPrimary responsibility for safety, security and 
well being of own citizens
Responsibility for protection of IDPs withinResponsibility for protection of IDPs  within 
its borders
Responsibility for safety and security of p y y y
humanitarian workers and other expatriates 
Responsible for maintaining law and order
Right to extend or deny admission
Cooperate with international agencies
Facilitate coordination
SOVEREIGNTYSOVEREIGNTY



The first to respond?p

AffectedAffected
PeoplePeople

MunicipalitiesMunicipalities

Local Community Local Community 
Community Community 

Groups          Groups          yy
Emergency Emergency 

TeamsTeams
--Civil DefenseCivil Defense

R d CR d C--Red CrossRed Cross



First Response to a Crisis?

LAF

MACCSL

UNIFILUNIFIL

LMACLMAC



Immediate Post War Problems
(Aug/Sep 2006)(Aug/Sep 2006)

Initial scope and extent of the cluster bomb   
bl d i t kproblem and impact was unknown

Mobilizing the required expertise to deal with the 
submunitions problem
Mobilization of suitable BAC clearance assets to 
meet the demand 
Lack of specialist equipmentLack of specialist equipment
Lack of and mobilization of suitable vehicles 

Diesel vehicles not allowed into country– Diesel vehicles not allowed into country

Importation & customs clearances of specialist 
i t & hi lequipment & vehicles



Immediate Post War Problems
(Aug/Sep 2006)(Aug/Sep 2006)

Complex environment, military/armed elements 
till istill in area

Time constraints 
Media Control
Communication of MRE toCommunication of MRE to                            
Civilians & Agencies
Duplication of relief effortDuplication of relief effort
Allocation & Duplication of                                
EOD/BAC T kiEOD/BAC Taskings 
Location / Accommodation                               
of Agencies



Immediate Post War Problems
(Aug/Sep 2006)(Aug/Sep 2006)

Lacked Trained Personnel
Security Clearance & Visa’s for staff y
– National Staff
– International StaffInternational Staff 

Security of International personnel



Immediate Post War Coordination 
(Aug Dec 2006)(Aug - Dec 2006)

Communications
– Radio VHF/UHF
– Mobile Telephonep
– Language

Meeting other agency requirements/needsMeeting other agency requirements/needs 
Access and freedom of movement, route 
clearance priority 1clearance priority 1
MACCSL Community Liaison Team escorts for aid 

t t & diconvoys, assessment teams & media 
Situation / Security Briefings (Daily) 
Timely dissemination of information regarding 
hazards/threat (Daily)



Immediate Post War CoordinationImmediate Post War Coordination
(Aug – Dec 2006)

Influx of returnee civilian population
Cl f i l i f i idClearance of vital infrastructure to assist aid 
agencies and civilians
Military / Civilian cooperation
– UNIFIL
– LAF
– NGO’s
– Govt. Org
– Other Aid Agenciesg
– Reconstruction Agencies



Continuing Coordination 
Challenges 

(2007 - 2008)(2007 - 2008)

Demand from civilian population to return toDemand from civilian population to return to 
using agricultural land
D d f i f t t t b d li h d tDemand for infrastructures to be demolished to 
allow rebuilding
Complex environment, many actors with varying 
demands
Varying mandates, capacities & operating norms



Continuing Coordination 
Ch llChallenges

(2007 - 2008)(2007 2008)
Lack of operating standards
Lack of proper reporting procedures to capture 
hazard information
Constructive communication between actors to 
focus and implement main efforts where requiredp q
Prioritization of clearance to meet local and  
national needsnational needs
Funding



K  L  L tKey Lessons Learnt

C t li d I iti l C d & C t l i it lCentralized Initial Command & Control is vital
Inter Agency communications is essential at all 
levels (HQ & Field)
Creates challenges for coordination…but equally g q y
opportunities for more effective response
Humanitarian Reform/Cluster approach: anHumanitarian Reform/Cluster approach: an 
interagency effort to improve quality, 
predictability and accountability of humanitarianpredictability and accountability of humanitarian 
services



Summaryy

C di ti f d id ff t i thCoordination of resources and aid efforts in the 
aftermath of any conflict is difficult at the best of times 
and it is essential that all actors collaborate and workand it is essential that all actors collaborate and work 
together to address the immediate threat to the local 
populationpopulation. 

Keep the needs of beneficiariesKeep the needs of beneficiaries                                
as the primary focus!

All aid efforts combined saved lives !



THANK YOU


